We live in an increasingly interdependent world, in increasingly interdependent nations, and in increasingly interdependent communities. Our effectiveness in these societal contexts would in all probability be enhanced if we knew how to work together for the achievement of mutually-shared goals. But 
in his comparative study of But without the manifestation of the predisposition--without its articulation--the separation of agency persists.
Step Two 3) Sketching an image of potential &dquo;domain consensus.&dquo; If collaboration is to be achieved, the collaborators will eventually need to agree on the terms of their mutual activity. Such &dquo;domain consensus&dquo; involves agreeing as to the clients to be served, the types of services to be offered, and the ways in which service might be jointly provided. If these outcomes cannot plausibly be conceived, it is unlikely that collaboration will occur. 4) Checking limits of pre-existing collaborative networks. If an organization is already fully engaged in a network of collaboration, effects will be felt on proposed collaborative ventures. It may be that there are limits to the magnitude of effective collaboration. It certainly is the case that existing arrangements will affect many possibilities that may be proposed.
Step 2) The larger the consortium, the more likely it is that an uncooperative coalition will develop within it. This is not to argue against broad-based collaboration, but simply to warn that it is often not an easy process to manage or facilitate.
As collaboration proceeds, the leaders of the coordinating team will find that they themselves have changed. Their ideas, their views of their own and other organizations will all undergo some degree of change. Research has shown that these boundary roles become increasingly influential, less predictable and routine, and more relied upon for innovations as they develop.
There will be times when the entire enterprise will be challenged from within. In such periods, the very existence of the collaboration will come to be questioned. Some groups that had come to hope that they would be able to work together will find that the next meeting is simply never called. But other ventures will recover and continue with their efforts to achieve the dream they continue to affirm.
Step 6 In observing this process in many contexts we have come to the conclusion that articulating and prioritizing a preferred future is one of the most effective means of generating a motivated and informed collaboration, in contrast to the usual divisiveness and defensiveness that develops when the effort is to build collaborative problem-solving through focusing on current problems. Problems also receive focus in the futuring process, but they become set in the context of how barriers may be overcome, and agreed-upon goals may be achieved. In the final paper in the present collection, our colleague Eva Schindler-Rainman describes in some detail just how this process usually works. And work it often does.
Interagency collaboration can be a powerful tool for program development and social change.
